Board of Directors Meeting
Rocky Mountain Region of the Ecumenical Catholic Communion
Minutes
April 3, 2025, 6 PM, via ZOOM
Host - Light of Christ; Facilitator - Teri Harroun; Scribe - Tom Moos

Present:
Regional Bishop: Kae Madden
Vicar for Ecumenical Engagement: Michael Nicosia
Treasurer: Greg Yonker
STP: Don Sutton, Michael Nicosia, Kirsten Barnard
COB: Alice Bradley, Dennis Giblin
CHF: Anne Grant
LOC: Teri Harroun, Steve de Haas
MoM: Rosean Amaral, Tom Moos

Excused: N/A

Zoom Details
https://us02web.zoom.us/|/82381106642?pwd=XiQ5a9vJCt570SMGUIUSUyuQefkDU7.1
Meeting ID: 823 8110 6642

Passcode: 10500

Pre-Business

1. Introductions. Teri started the meeting at 6:03 asking us to introduce ourselves by home
community, south to north.

2. Check In. Delegates were asked to share our joys and distractions, how we can support and
pray for each other today. These are private sharings not captured in the notes.

Opening Prayer/Regional Prayer

Holy One,

Enlivening Spirit,

In the wilderness of new,

Root the Body of Christ

Fully into our “Yes”,

Blooming in Your Holy Season.
Together, Amen!

Regular Business:

1. Welcome guests. No guests.

2. Review how decisions are made (Consensus Model)
Teri summarized the consensus model as documented, focusing on the 5 finger model where
1 finger represents overwhelming support (can’t live without it) down to 5 fingers of strong veto
(insist against this). In our past deliberations, we have been reversing this order but we agreed
to change our vote numbering semantics to be consistent with the document. Any vote of 1 or
5 will require further clarification and discussion before voting again. In practice, we have also
engaged further discussion if a small minority votes 4 or 2 to ensure the minority voice is
heard.


https://us02web.zoom.us/j/82381106642?pwd=XiQ5a9vJCt57OSMGUlUSUyuQefkDU7.1

3. Approve Minutes from RMRC March 2025 (thanks Kirsten). Tom moved, Alice seconded
that the minutes be approved. Michael reviewed his process for combining documents into a
single PDF. He prefers to receive reports and minutes in MS Word to simplify conversion into a
PDF. Tom volunteered to assume Michael’s role of creating PDFs and adding them to the
website.

4. Agenda Additions/Approval. Rosean asked to move the Mid-term assessment discussion
earlier in the meeting to ensure it received sufficient coverage. Teri agreed to move it if the
meeting runs behind. Agenda approved.

5. Financial report.

Greg provided 3 different reports: an income/expense budget comparison ledger, proposed
2025 budget, and the standard treasurer’s report. Tom requested clarification about
discrepancies between the ledger and budget numbers for 2024. The budget didn’t contain
the full 12 months of income and expenses. Greg will create and circulate an updated copy of
the budget.

Questions were asked about matching CCC contributions and Pridefest. Greg explained the
CCC dues apportioning to the various communities and that Denver Pride income comes from
a subset of communities that don’t participate in festivals elsewhere. There were two payouts
for CCC during the Fiscal Year because 2024’s payment was made late in the year while the
CCC requested 2025 donations earlier to help budget for the Red Rocks Easter Sunrise.

Greg completed our 501c3 application (Hooray!) and is expecting a letter from treasury and a
tax-deductible designation so that the Region can begin receiving donations.

Appreciation was expressed for the general ledger’s organization and its helpful presentation
of useful information. Some questions were raised around the source of money for expenses
that exceed income, i.e. transfers from checking/savings accounts or from our CD which may
be captured in our regular meeting minutes but not in the ledger. An example: $4000 was
pulled from the CD during one of its renewals but that transfer is not captured in the ledger.
Another concern was the visibility and unsustainability of a budget where expenses exceed
income.

Greg also responded to concerns about fiscal reporting requirements once the region receives
its 501(c)(3) status - there won’t be significant changes to our accounting needed.

6. Bishop’s report.

Kae requested the 5 communities to share information about “Know your Rights” plans for
dealing with ICE whether or not we have undocumented persons in our communities. We need
to act legally while protecting the rights of all. Steve noted that ACLU has put together a
presentation and can provide that information or a link. Rosean summarized the 301 Faith
Partner response to this and will share that information with the regional leadership.

Our Calendar of Accountability notes that clergy Continuing Ed reports are due in April - Parish
Councils are asked to complete and submit the reports to Rosean, our recording secretary.
Kae will recheck with Scott Jenkins his level of involvement consulting with and tracking this
accountability.

Rosean expressed joy that the dissolution of CHF is “on pause”. We are praying for all our
communities in transition.

7. Vicar’s report.



Michael highlighted a Multi-Faith Power of One event scheduled for May 1, 6:30 — 7:30 pm
coordinating gatherings of reflection and prayer. St Paul’s will hosting a gathering. If others
are interested let Michael know.

Email spoofers have impersonated Adrian and Kae asking for fraudulent donations. Be aware
of atypical signatures and language. If anyone asks for money through email, your first
reaction should be to distrust the legitimacy of the sender. (Tech note: Many email
applications will display an actual email address if you hover your cursor over - DO NOT
CLICK - the sender’s email address or links in the body of an email. If the actual address or
link definition displayed doesn’t match what you expect, permanently delete the email from
your inbox. Questions? Contact Tom Moos)

8. Leadership Council Report (HOL and HOP Steering Committees) Tom passed along
information received from Mary Lu Stenson. A recent HOL steering committee focused on
reviewing and updating HOL bylaws (anyone interested in helping with this can contact Mary
Lu), the HOL vice chairs, finance committee updates, and social justice happenings and
newsletters organized and distributed through the Office of Presiding Bishop. HOP: Rosean
reported that Trish and Rosa canceled their March meeting so no update.

9. Parking Lot (not necessary to talk about this time, but don’t lose these) Teri explained
reasons for putting things in the Parking Lot. Anyone can feel free to resurface discussion on
these topics with new news or as needed.

a. Kae-invitation on how to support undocumented parishioners at this time (from March 2025)

b. CCC 100" Day of 47 panel (from March 2025) See Michael’s Vicar Rerport.

c. Create a process to evaluate sponsorship requests (tabled from Feb 2025)

d. Election (maybe) of next RMR bishop (tabled from Feb 2025)

e. Review current RMR Constitution to determine if we need new legislation (tabled from Feb

2025)

f. Clarification of roles in the RMRC. Our legal status. Officers. State filing.

Who can write checks. Where are minutes stored long term. Access to website. Etc.

10.Community Updates

e STP: Looking at succession for first time in 24 years. Don retiring as pastor and Michael
moving. Trying to figure out what this means. It's not about numbers, programs, or simply
imitating the model of the Roman Church. Paradigm shifts are always challenging.
Michael: Holy Sat am — Stations of the Tomb over zoom. Will send out an invitation. All are
welcome.

e MoM: Rosean: Wed Taize and soup suppers. All three 301 Faith Partner churches will join
for HT and GF this year. Work is underway to make the church parking lot a safe lot for
unhoused persons. Tom: Efforts continue in support of immigrant community, including an
“Operation Rice Bowl” to collect funds for ISAAC during Lent. “Hands Off” protests
advocated by the Interfaith Alliance are scheduled around the State, the Country and even
internationally for Sat Apr 5. Tom will send links and some local protest details.

e COB: Alice: 3 members patrticipating in the T&R Montgomery Pilgrimage and have
presented a spiritual pilgrimage to give context for and connect with the folks going on the
actual pilgrimage. It has increased awareness of enslaved peoples in our country and their
struggle. 5 o’clock mass will bless the pilgrims. Kae: Labyrinth walk on Apr 5 will enable an


https://isaacnoco.org/

opportunity for diverse people from the community to pray for unity and peace. Dennis: SJ
committee has taken on Project Angel Heart to make and deliver meals and collecting cash
donations. Members are decorating shopping bags to distribute.

e LOC: Steve: Having joint services with Bethlehem Lutheran. On GF a walk is organized on
the greenway focusing on the end of Jesus’ life and 2013 flood that disrupted Longmont. 3
members went on mission trip to Hopi reservation in Arizona. St Pat’'s weekend featured a
potluck after Mass and celebrated with Irish dancers, organized by Rachel.

e COHF: Anne: Fairly quiet. Pot luck with Kae with more discernment of the community’s
future. Good discussion, next steps. No Masses are planned for Lent and Easter outside
of Sundays. Family Promise week - CHF helps take care of families. Michael reminded us
to continue lifting in prayer all members around the region who are doing work, making
church possible, and burning out.

Old Business

1. Michael moving (May/June). Teri asked Michael for a summary list of things he does (below).
First and foremost, thank you, Michael. Wow. Your impact on this region has no comparison. As
we look at our polity, collaboration with bishop is all our responsibility.

a.

ECC rep on the Board of Directors of the Colorado Council of Churches (CCC). Michael’s
first priority. Ensuing discussion asked it this is also the region’s first priority? Volunteers don't
have to be clergy. Needed skillsets: entering into holy conversation and what’s happening in
the state and how that is reflected in public policy statements. Advocacy on local and state
levels. Disseminating info about events. Some interest in legislative activity and pulse on
what is going on. Help region reflect on how legislation fits our policy goals. Michael noted
that Judicators are typically heads of congregations. They trust the CCC BOD to act
independently. BOD makes lots of decisions and sometimes reaches out to the Judicators or
the community at large. A Voices for Justice Committee looks at pending bills - BOD members
do not need to be “hands on” at the Capitol. Kae: Judicators respond when Michael or Adrian
ask for help. A very high priority from the CCC is someone who will disseminate Adrian’s
monthly newsletter. .CCC BOD is only one meeting a month, plus keeping everyone informed
about the CCC’s advocacy work.

Regional website admin. Tom volunteered to admin of the Regional website. Michael and
Tom will get together for a tutorial. Along with periodic corrections to keep it fresh and
relevant, this work involves posting of events and documents.

Social media, administrator of our FB page. Purpose to share regional, national, and CCC
news and calls to action. It would be a good fit for someone who shares important posts on
other platforms. https://www.facebook.com/Coloradoecc

Organize/plan ECC participation in Denver PrideFest. Michael hopes regional communities
have appreciated his support of their PRIDE celebrations and will be willing to help with
Denver.

Regular fellowship with others in the Extraordinary Catholics! And independent
Jurisdiction circles. Kae has some connections with the various bishops. Relationship
building is important.



https://www.projectangelheart.org/
https://familypromise.org/
https://www.facebook.com/Coloradoecc

f. Colorado Faith Communities United (to end gun violence) Rep: Michele Yonker is a StP
rep to CFCU; would like a 2" to take Michael’s place. Share advocacy updates with the region
and encourage other ECC communities to join and have their own reps.

General vicar role: Teri asked whether this needs to be clergy or whether a vicar could be lay?
Nothing sacramental here. A lay person may not get the visibility that some clergy get. How do
we utilize the gifts and talents in the region? Are there other Kae engagements that might be
added to this list? E.g. Interfaith Alliance is an even broader base than CCC beyond Denver. Teri
asked that we make this a focused prayer and discernment in the coming month, looking to match
Michael’s brand of excitement and skill sets. Dennis: Can we widen the circle and seek volunteers
beyond the RMRC, inviting members of our churches into prayer and discernment also? Michael:
examine possibility of tapping into deacons and ordination candidates. Vicar work can be
formative. Michael emphasized that our involvement (esp on CCC BOD) adds credibility of our
way of being Catholic in the eyes of other denominations.

. Regional Synod 2025. Teri has proposed LOC as the venue and gained support from LOC’s
leadership council. Some weekends in October are already filling up. The best date may be
Saturday Oct 11. Large common areas, the sanctuary and smaller meeting rooms are available
on that date. Rosean and Tom asked MoM'’s council to approve MoM as a backup venue on Oct
4 in case LOC just won’t work which seems unlikely. LOC was approved unanimously. Next step:
recruit at least one planner from each community to brainstorm/plan next level of detail, May 8%, 6
pm on Zoom.

. Denver PRIDE: Totally on hold. We submitted our application too late. No ecumenical contingent
is marching this year that we could partner with. Cara of CHF is doing a zoom tutorial on making
rosaries. We haven’t paid anything. COB is registered for parade as COB not ECC.

. USA Today/ Wall St. Journal

Michael shared the ad. The date of release is still unknown. This may garner a lot of questions.
ECC website is listed on the ad - the ECC admin email goes to Carolyn Sue. One idea from
Council of Bishops is to host an informal open-house Zoom for Q&A but this format may be less
informative than something more scripted. Kirsten suggested a 3-slide FAQ to ground discussion.
Folks might respond to the ad by looking for a local ECC community. What about people who
don’t live near one? Each community should be familiar with national ECC website and review
our respective community’s details. Contact Rosa or Trish to make changes or corrections to
ECC national website. Each community can decide how to respond to the ad separately. Tom to
contact Carolyn Sue to put out an appeal that all ECC communities update their info ASAP.

. Clergy Continuing Education Forms. Requirements were all sent out but there is no real
consensus about what the Continuing Education really is. Kae: Each community’s leadership
council should discuss at meetings in April. Please report all Continuing Ed completed since April
last year to Rosean and include updates on what you might want to do in the upcoming year.

. In Person RMRC Meetings. After some discussion of alternative dates, we decided to meet in
person on May 3 at STP. 9:30-11:30. Greg will check the StP calendar and report back to the
RMRC on that date’s suitability.

. Website, Quick Stuff.

ACTION ITEM: Holy Week schedules. Done! Michael has them.

ACTION ITEM: Review website and let Michael/Tom know any quick fixes


https://www.cfcu-co.org/

8. Mid-Term Review
We began a review of mid-term feedback by consolidating emerging themes and take-aways. At
future meetings, we will can take the next steps forward. (Tom Note: As you review the minutes
and mid-term feedback, feel free to suggest other themes still missing here).

a.

With the information provided, which Regional Priorities do you consider most important and

how well are they being addressed?

e Priority of bishop as pastor and spiritual leader. Kae has done that well

e Ways our 5 communities can best support each other without reinventing. Collaboration
between faith communities. Informing and sharing skills.

e Recognize that people really like to come together.

e Physical distance can contribute to isolation.

e Spiritual and prayer support for clergy. Prayer is unseen but important to health of our
communities.

e Communications from region especially from the RMRC back out to the community
membership.

e Positive comments about CCC and excitement that we’re a part of that.

In what specific ways are the broad regional needs of your community and its members being

met or not met?

e Regional needs are being well addressed. But we need to communicate more effectively to

the communities about what is happening regionally.

The health and well-being of the clergy, long term sustainability of clergy leaders.

The long-term sustainability of the faith communities themselves.

Financial concerns.

Retired clergy are not included and recognized enough.

Kae does a great job spiritually leading the communities of the region. She is always very

present and engaged.

Lot of enthusiasm about our region and the goings on in our communities.

e We need to differentiate between regional and national things. We sometimes are
prioritized about national things when our RMRC responsibility is regional.

e Need for timely response to current events. Need to communicate beyond our ECC
communities into the world. Who is our audience for those responses?

Are there other activities that you feel are more important, or at least as important, as those

that are being addressed? If so, what are they?

e Succession planning around clergy — how we grow young clergy.

e More collaboration between our communities.

e Being realistic about bishop’s responsibilities and ability to serve. Is it really part time?
Does the bishop concurrently need to be a pastor?

e There were not many “pie in the sky” suggestions — to our credit.

. Other comments: Please tell the Bishop, Vicar and the RMRC, in your own words, anything

you have to say about leadership from the Rocky Mountain Region.

Gratitude and recognition that much work happens behind the scenes.

Term limits for lay members and delegates may be unrealistic for small congregations.
Value about how we put our words into action - “holy conversations”

Leadership of the region made up of people who genuinely care for one another and
sustain our communities and ministries..

e Create safe, loving spaces, where people can say what they need to say.




e Continuing to refine our message, marketing, define ourselves.
At this point, we were past 8:15 and Teri adjourned the meeting with the closing prayer below.

Closing Prayer:
From Sheila to Teri on our ordination day:
Remember, there is always enough light to see the next step. Amen.

(for future reference)
New Business:
1. Website, FB page, other social media, “preaching”, social justice

Begin a conversation about overall purpose/focus “guardrails” for these resources.
Who is the audience of each of these tools? What does the audience need from the tool?
How do we evaluate information to best represents RMRC/ECC with these tools?

Lead Rotation of 2025 RMRC Meetings: May 3—-STP (in person); Jun 5-MoM; Jul 3—COB; Aug 7
CHF; Sep 4—LOC,; Oct 2—-STP; Nov 6-MoM; Dec 4-COB;

Remember, when you host, send out the agenda, have a facilitator and scribe, bring opening and
closing prayer, bring Consensus Document, and send notes in a timely fashion.

Appendix A: Bishop Notes: Activity in March 2025

Personal:
Listening and Relationship building:
Administration

Ongoing: Recommendation that the continuing education for clergy working in communities be determined
mutually and monitored by the leadership council of the community. (Reports due in April) The leadership councils
also hold responsibility for the Safe Church requirements with accountability to the bishop.

Advocacy/Presence/Consultation:

e Consultation and support for with engaged laity and clergy with Church of the Holy Family in their
transition. I presided and then facilitated a CHF community potluck and discussion on March 30 to listen
to all voices and discover next steps. The decision to “close” has been put on “pause.” Hopes and dreams
were shared — the next steps are forming research teams to build a foundation under them and discover
leadership capacity.

e Consultation in St. Paul’s pastor transition : )

e “Know Your Rights” — in follow up to the presentations, how is your community addressing this challenge
at your sites?

Clergy support:

Praying with many...

Clergy meetings and phone calls
Weekly Friday clergy gatherings:

Community support:



Church of the Beloved hosted an ordination of an individual from the Orthodox Catholic Church of America on
March 22,

Consulted with COB’s Anawim group and they completed registration for the Denver PRIDE parade.
Liturgies/Sacraments
Ordination:

Formation

Continuing discernment with Jim. Dory has begun discernment for the permanent diaconate at Mary of Magdala
Mike’s discernment team will continue as support. Support of Christy as she completes her third year of study.
Both Mike and Christy will graduate on May 17" — Hooray! (Due to his circumstances, Mike will have 4 classes
remaining and then receive his certificate of presbyteral ministry.)

ECC
Council of Bishops
e Meetings: March 10", Much of the meeting was involved in a conversation with an incardination interview.

e USA Today ad — thank you Michael for your contributions. Discussion needed in terms of our preparation
to respond to possible inquiries.

Consulting with Pablo: Phone calls and meetings to discuss the current climate and functioning of the ECC,
perspectives.

Appendix B—Ecumenical Engagement Report for RMRC 04 03 2025
submitted 3/28/2025 by Fr. Michael Nicosia

KEY POINTS and ACTION ITEMS in red

REGIONAL & NATIONAL COLLABORATIONS

Edited Regional website (edits provided by Teri); included regional Holy Week schedules on home page.
NOTE: Council needs to review Regional website to determine what dated material needs to be
deleted, what needs updating, what needs prioritizing.

Provided edits and new illustration for #RedRocksEaster bulletin.

No non-profit Pride booths available; put us on the waiting list. Episcopal Diocese is not marching.

Attended “Free Jeanette” protest 3/18.

Attended “Fighting Oligarchy” rally 3/21.

Attended Interfaith Alliance’s 3/24 national webinar “Faithful Resistance” on policies impacting LGBTQIA+ communities.
(Note: Trouble with these presentations is that attendance is so large, there's no opportunity for dialogue or to
give input. There would be some value in others knowing that ECC was showing up, but participants aren't
listed.)

Posted daily Lenten reflections on Regional Facebook page, et al.

Collaborations throughout the month with the ECC Ecumenical Advisory Committee.

Continued coordinating with Cara at CHF about Pride Rosary Making.

She’s scheduled in-person/Zoom at CHF on 4/5 at 2pm.

Reviewed and discussed edits of draft full page ECC aditorial in USA Today’s inaugural Easter Edition.

No word about the article in The Wall Street Journal that | was interviewed for.

Participated in Regional Pastors' Friday prayers.



Presided at MoM 3/16; StP 3/15, 30; CHF 3/23.

COLORADO COUNCIL OF CHURCHES Board Meeting—March 27, 2025 (next meeting-April 24)
CALLTO ORDER/ GATHERING THOUGHTS: shared one of my morning prayer reflections
Guest Rev. Terri Bowen UCC may join Board.

EASTER SUNRISE SERVICE: Castle Pines article coming out; other media opportunities.
Haven’t heard back from Augustana Lutheran re $10,000 request.

VOICES FOR JUSTICE UPDATE: working on half-time summary reports for Apr 1 newsletter.

CHURCH LAND-USE advocacy request from Open Arms Assisted Living and Chapelin Denver that plans
building an additional 65-bed unit on their property but is running into Zoning prohibitions.

UPCOMING ACTIVITIES

e '"Let Freedom Ring" solidarity event 4/18 & 19 commemorating the 250th anniversary of the start of
the American revolution. If churches across the country hung lanterns on the night of the 18th and
rang their bells at an appointed time on the 19th (tbd), it would be a powerful and nonpartisan way to
celebrate the importance of the fight against tyranny and for a democratic union.

¢ Know Your Rights-April 28th

e Trump 100 days reflection-April 29th 7-8:30 pm (Michael on panel)

e The Power of Community, The Power of One multi-faith event on May 1st 6:30-7:30 pm
Diana Flahive and Jill Wildenberg coordinating gatherings of reflection and prayer, grieving
together, raising our voices together, and hoping together; loose suggested outline will be
available, needs common interfaith prayer.

e Pentecostvideo-who’s doing it for ECC?



