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Board of Directors Meeting   
Rocky Mountain Region of the Ecumenical Catholic Communion 

DRAFT AGENDA  
Aug 7, 2025, 6:00 PM on Zoom 

Host: Church of the Holy Family    Guest Facilitator- Alice Bradley; Scribe- Anne Grant 
 

Present: Kae, Alice, Dennis, Teri, Anne, Kirsten, Rosean, Greg, Tom 

Excused: Steve D, Fr. Don 
 
Zoom Details - 

https://us02web.zoom.us/j/82381106642?pwd=XiQ5a9vJCt57OSMGUlUSUyuQefkDU7.1#success 

Opening Prayer/Regional Prayer 

Holy One, 
Enlivening Spirit, 
In the wilderness of new, 
Root the Body of Christ 
Fully into our “Yes”, 
Blooming in Your Holy Season. 
Together, Amen! 
 
Regular Business: 

1. Welcome guests 

 No guests 
2. Personal check-in 
3. Approve Notes/Minutes from RMRC July 2025 

 July minutes approved as written; no changes. 
4. Agenda Additions/Approval  

 Regular business – change Leadership Council Report to ECC Leadership Report 

(Tom’s suggestion) on agenda for this and future months. 

 Add to Personal liability insurance for clergy to agenda – Item #4 

 Agenda approved with these two additions.  

5. Financial report  

 Tithing included quarterly and monthly payments this month. 

 Fr. Teri – at special meeting in July, Council agreed to give Kae two months of vicar 

stipends in June in addition to regular bishop stipend – extra funds while Kae was on 

sabbatical.  Propose that we give Kae the Bishop plus Vicar stipends starting in August 

until new Vicar is selected.  Amounts are in the budget.  

 Proposed and council approved that funds budgeted for bishop and vicar be combined 

and paid to Kae as one monthly bishop stipend going forward.  

 Timed Savings will mature on 2 September; will roll over at highest available interest 

rate on the date. 

 Included copy of 501c confirmation letter.  Gives access to Tech Soup – for example, 

lower rates for Quickbooks online – will save over current monthly Quickbooks fees.   

 Distinction between tithing and donations.  With 501c non-profit status, donations that 

are made to RMRC are considered charitable donations. 

https://us02web.zoom.us/j/82381106642?pwd=XiQ5a9vJCt57OSMGUlUSUyuQefkDU7.1#success
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 Regional Synod – Need to consider issues with writing checks and sending through the 

mail for registration fees.  

 
6. Bishop’s report  

 Tom – question re linking Bishop’s Report on website – since this month’s report 

includes two months of information due to Kae’s leave of absence, combined report will 

be linked to July minutes (not June). 

 No other questions about Kae’s report. 

 
7. Leadership Council Report (HOL and HOP Steering Committees)  

Note from Tom: Instead of Leadership Council Report, I wonder if we should rename that 
section of our agenda/minutes to simply say “ECC Leadership Report”.  We’re not really 
getting Leadership Council information anymore but instead, summaries of the HOP and HOL 
steering committees.  I think it is fine to relabel that section’s title in the minutes whether we 
agree to this renaming as a Council or not but we can briefly discuss in August’s meeting. 

 HOP - Discussion about George von Stamwitz retirement as Chancellor – requirements 

for his replacements – does person have to be an attorney?  Checking on this. 

 Spiritual Development – Group will try to do one event before the end of the year. 

 Legislation for Deacons – Done with wording; would like to have an attorney check. 

 Upcoming Ordinations – Mary Kay Fairbanks as Deacon; Tim Rooney as Deacon;  

 East Coast will have a retreat in mid-September with Trish Vanni as speaker. 

 Training for the Vulnerable (requirement) – looking at standardized training with a 

company that does this type of training. 

 Synod Planning – looking at different venues – trying to keep registration fees low.  

Some places have declined to host Synod.  Kirsten has a friend on the board of a 

retreat center in St. Louis – council agreed it’s a good idea for Kirsten to check with her 

friend for information. 

 Barbara Richards still looking for location to host Synod.  Continue to discuss possible 

themes for Synod.  

 HOL – looking at national program for youth; recommend against a national program 

because some communities don’t have this issue.  Concerns with legal and financial 

implications of a national program; recommend not endorsing at this time. 

 Alice: Isn’t this training necessary for all communities?  Not all communities have 

children, but there can be vulnerable adults in communities. 

 Discussion about ways that ECC as a whole can stay connected.  Suggestions that 

ECC members outside of RMR could attend regional synod – want to keep attendees 

regional with a few exceptions (i.e. Fr. Michael). 

 Still requesting help for National Synod in October 2026. 

 HOL responsible for National ECC Newsletter – encourage communities to send input 

for inclusion in newsletter – send to Carolyn Sue. 

 Kirsten: Can we post job vacancies in newsletter?  Yes.  Tom will help Kirsten with 

getting the information to the right people for inclusion in the newsletter.  
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Parking Lot (not necessarily to talk about this time, but don’t lose these) 

 
a.  Kae-invitation on how to support undocumented parishioners at this time (from March 2025) 
b.  Create a process to evaluate sponsorship requests (tabled from Feb 2025) 
c.  Election (maybe) of next RMR bishop (tabled from Feb 2025) 
 

Community Updates 
● STP:    

Third Community conversation on 26 July about pastor transition; support from Pastor 

Penni who has worked with St Paul’s through this process.  Phase 1 of discernment is 

completed.  Kirsten and another council member will attend training for pastoral care.  Rep 

for regional synod has been doing a great job of communicating with St Paul’s members on 

a regular basis and encouraging volunteers.  

 

Host church had solar panels installed and kitchen is mostly completed; a/c coming soon. 

Finishing front door and lift installed to improve accessibility to the building. Fr. Don had a 

vacation in Florida and returned refreshed.  New cantor for services.  Looking to the future. 

 

Second collection for the Mary Magdalene Society – collected $300-$400. 

● MoM:  
Rosean will be going on vacation for a month starting on 18 August.  In September, adult 

education program on immigration issues on 20 Sept.  Volunteer Appreciation breakfast on 

4 October.  

 

Social Justice – community effort on developing indigenous land acknowledgement.  

Putting together drive for students coming from outside Colorado – winter gear. 

● COB:  
Annual fundraiser on 24 October (Friday) – dinner and baskets for auction.  Very happy to 

have pastor back from time off.  Kudos to Alice for filling in during Kae’s absence.  Feast 

day celebration coming up on 6 September.  Preparing for pastoral care training and 

regional synod.  Several guest presiders have worked out well.  

● LOC:  
Looking at having a Sunday service in addition to regular Saturday services.  Will begin 
offering Sunday evening Mass during school year and will evaluate in the Spring to see 
how well it is received by the community. 
 

● COHF: 
Another community meeting last Sunday – went well. 

 
Old Business 
Regional Synod 2025 Planning Committee Update-Teri 

a. Who is "Other" for registration?  

 Carolyn Sue will be in Colorado, so asked to come to regional synod; will bring name 

tags. 
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 Other ECC members outside of Colorado have requested to attend synod.  Who are 

“other” for registration purposes?  What are the guidelines/guidance for attendance at 

the regional synod?  How do we reconcile with “all are welcome” – where is the line? 

 RMR is working on “our identity as a region” – synod will be on Zoom and Mass will be 

on Facebook.   

- Greg - Fr. Don would say “both and” in this situation – if there is outside interest in 

participating, we should welcome them.   

- Dennis - Participants/observers from outside the region could change the nature of 

the conversations and decisions/consensus.   

- Alice - RMR is discerning “where is the spirit leading us as a region?”   Maybe the 

liturgy is open to all and will consider observers from outside the region.    

- Greg – No concerns with outside observers – other ECC communities consider the 

RMR as the role model for the ECC.  

- Tom – Outside participants could influence the conversation.   

- Rosean – Focus on our region and where is the Spirit leading us?  What is our 

identity?  Advertising purpose of regional synod may discourage others from 

attending because it is locally focused.  

- Kae – Regional synod is like a family gathering – maybe occasional person might 

like to drop in, should not be a problem. Fr. Scotty from Nebraska would like to 

attend to get a flavor of what the ECC is.  Liturgy is open to all.  Discourage people 

from outside region because it is regionally focused.   

- Teri – Willing to work with anyone who wants to know how to put a regional synod 

together.   Individuals like Fr. Michael and Rev. Denise are a part of the region, 

even though they are physically located elsewhere. Concern about having 

observers and potentially losing authenticity.  

- Kirsten – Communication is key.  Certain sessions are just for RMR communities – 

need to communicate that to potential observers – all are welcome, but not to all 

sessions. Respect safety and privacy of individual communities.   

- Greg – Not everyone from local RMR communities will attend.   

- Alice – Maybe put comment next to “other” in registration that person needs to 

contact synod POC.   

- Kae – Advertise just within our communities and not on Facebook/website.  Keep 

advertisements to RMR word of mouth.   

- Teri – Mary Lu Stenson asked Teri if she could open up RMR synod to everyone.  

Teri told her that she would have to discuss with regional council.  

 

 Consensus – Intention is that regional synod is just for RMR communities.  Leave 

“Other” on registration for attendees who are not members of local communities (i.e. Fr. 

Scott, Carolyn Sue) 

 
b. Are we (RMRC) making a recommendation to communities about having/not-having 

Mass that weekend?  That Saturday?  

 Two years ago, recommended that communities cancel weekly services that weekend. 
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 Recommend having consecrated hosts available for each community for a Communion 

Service. Teri has resources for planning Communion Services. 

 Recommend that community members attend Mass on Facebook on Saturday. 

 For Sunday services, will keep service as scheduled.  

 

c. Can/should we provide a Communion Service? 
 

1. Any new legislation or changes to propose to the RMR Constitution or By-Laws before 
Regional Synod? (see Teri’s email sent June 27th) Based on inputs, we’re trying to avoid 
legislation at regional synod as nothing pressing has surfaced. Determine the month for annual 
reviewal of RMR Constitution and By Laws by board members onto the Accountability 
Calendar. 

 Approved to add to Accountability Calendar in June for RMR council to review on an 

annual basis.  

2. ECC 101 Updates 

 Alice and Tom met to determine approach to updating ECC101. Will set up time to meet 

with Kirsten, David Cloyd, and Linda Land-Klossen to work out details.  Start by defining 

characteristics of ECC and look at opportunities for growth.  

 
3. Mid-Term Review Update  

a. Review the letter to participants  

 Finished with summarizing inputs from communities and drafting letter to send back to 
communities with results.   May need some minor revisions to letter.   

 How was original assessment sent out?  Sent to community leadership councils and 
national synod delegates and clergy.   Individual communities shared with their 
community members.  

 Teri will send out updated letter to community leadership and Kae will send to clergy.  

 Agreement that letter is acceptable to everyone. 
 

b. Strategy(ies) for Michael's ministries 

 Kae is scheduled to meet with Colorado Council of Churches. 

 Linda Land-Klossen will be the representative for ??? 

 Kae is looking at organizational pieces of Fr. Michael’s ministries. 

 
4. Denver PRIDE 2025- Any additional comments or follow up. Pride is already on the 

Accountability Calendar for February.  

 Need to move on Accountability Calendar to December. 

 Greg is tracking registration times for booth at Pride weekend.  

5. At the June RMRC meeting, Greg provided an overview of the RMR Board of Directors legal 
status, roles, officers, federal and state tax filing status, who writes checks, long term minute 
storage, contacts and access to website and social media. He subsequently wrote this up for 
us and sent it in an email prior to the July meeting. (included as Appendix 1 in July minutes)  
Any additional discussion needed at this time? Ready to post on RMR Webite? 
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 Greg wrote a document titled – “Response to Action Item #6”- with legal information and 
explanations of RMRC legal status.  

 Propose to formalize document – living document – post on the website. 

 New title for document? 

 Fr. Don is on the bank account – should he be replaced with someone else from 
another community?   Dennis volunteered to be the second person on the account, in 
addition to Greg. 

6. Regional Website, FB page, other social media, “preaching”, social justice: 

Begin a conversation about overall purpose/focus “guardrails” for these resources.  

Who is the audience of each of these tools? What does the audience need from the tool? How 

do we evaluate information to best represent RMRC/ECC with these tools? 

Note from Teri: For the discussion on the website/social-media guardrails, one thing I would 
specifically like is to know who does social media posting at each community and their contact 
information.   Could people please bring that information to the meeting?    I would like to have 
a meeting with those folks, and see how we can support each other, in light of my taking on 
our ColoradoECC FB page.    
 

 Meeting Minutes on website go back to 2018 – are minutes prior to 2018 archived 
anywhere? Kae has notes going back to 2012.   

 Need to have a separate meeting to discuss website.  Put on agenda for September to 
discuss when to have separate meeting for website discussion. 
 

7. Pastoral Care Training Session Update-The training will be held on Saturday August 23rd, 

from 10am to 2pm at Church of the Beloved.  Reminder to inform appropriate leadership in 

your community and to please RSVP to Alice at COB.  

 

 19 people are currently registered.  Alice will be sending an email to all registrants with 

additional and administrative details for the day.  

 Will registration be closed at some point?  Alice recommends that registration be kept 

open until 11 August.  Need to give organizers time to prepare.   

 Alice will send list of registrants to RMRC distro. 

 

 
New Business: 

1. From Kae the day before she started her leave… Is our region interested in hosting 
an ECC-wide prayer or educational event this year?  The Estes Park Synod participants 
suggested more opportunities for interaction nationwide.  
 

2. Check-in re Mary Magdala Society Appeal and ECC Special Appeal. 

 Which communities?  Mary Magdala – LOC and StP  

3. Formation of an ECC wide Ordination Candidate Education Evaluation Committee 

 Postponed discussion. 

4. Liability Insurance for Clergy 

 All communities have liability insurance for community. 

 Do any communities have personal/professional liability insurance?  
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 Do RMRC board members need to be covered by liability insurance? 

 Action Item: Need to research whether RMRC board members need liability 
insurance.  Need to think about how and if RMR clergy members should be covered. 

 
Closing Prayer: Anne 
 
Lead Rotation of 2025 RMRC Meetings: Aug 7 CHF; Sep 4—LOC; Oct 2–STP; Nov 6–MoM; Dec 
4–COB; Jan 1 or 8?-CHF; Feb 5-LOC; Mar 5- STP; Apr 2-MoM; May 7-COB; Jun 4-CHF; Jul 2-LOC 
Remember, when you host, send out the agenda, have a facilitator and scribe, bring opening and 
closing prayer, bring Consensus Document, and send notes in a timely fashion 
 
 

 

Appendix A:   Bishop Notes: Activity in June  – July  2025 
 

Personal:  Thank you for the gift of the leave of absence. I am profoundly inspired by the gifts of 
“silence and absence” that I received from our region.  Who would think of “silence” as “palpable 
presence and abundant love?”  I am grateful for the clergy who served as guest presiders to enable 
Church of the Beloved to carry on without too much burden on Alice…. 
And on June 26th our great granddaughter was born:  Elouise Claire.  What a gift from God.  
 
Listening and Relationship building: Listening to hear my own voice, the Spirit within myself and 
our communities.   
 
Administration:  I will be following up on “safe church” training for those who have not completed it. 
.   
Advocacy/Presence/Consultation:   

 Supported COB’s presence in the PRIDE parade, representing the ECC 
 

Clergy support:  
Praying with many…   
Clergy meetings and phone calls 
Weekly Friday clergy gatherings:   
 
Community support: 

 Consultation and support for with engaged laity and clergy with Church of the Holy Family in 
their transition – leadership meeting May 29th, community meeting June 8, community meeting 
Aug 3rd  

 Consultation in St. Paul’s pastor transition.    

 Attended LOC 20th anniversary reception  June 7th  
 

Liturgies/Sacraments 
 
Synod planning:  Synod planning went along well in my absence with a great team.  Met with Tom 
and Teri on July 29th to get “up to speed”  
 
Ordination:  Further inquiry regarding incardination Fr. Scotty from NE – ECC USA. I’ll seek 
guidance from the bishop council.  
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Regional assessment: After we reach consensus on the report to go to the region, I would like to 
discuss some possible teams to support the region.  I am in the “imagining” stage right now : ) 
 
Formation  
Continuing discernment with Jim.   Dory is in discernment for the permanent diaconate at Mary of 
Magdala 
Mike’s discernment team will continue as support as he completes his remaining courses while 
serving his internship at LOC and navigating the challenges at CHF.  Support of Christy as she 
determines her level of involvement, gains practical experience and considers the timing of her 
presbyteral ordination.   
 
ECC 
Council of Bishops 

 We set the dates for a Council of Bishop planning retreat, Oct 20-23rd, in Westminster  

 Meeting on June 6 
o Discussion of ordinations:  Deacon Betty Jerabek: Mary Magdalene in Rochester, 

deacon ordinations at St Stanislaus in St. Louis,  
o Continuing conversations about “safe church” resources – perhaps a central resource 
o Letter of agreement with Bishop Dwayne and Bishop Pablo regarding unity of the 

Franciscans of Reconciliation 
o Pablo exploring appointing additional vicars  
o Themes and location for 2026 syno 

           Meeting on July 14 (I was not present) 
o Ordination of Tim Rooney, priest, St. Teresa of Avila and Mary Kay Fairbanks from St. 

Clare in Spokane 
o Need to update/standardize our checklist and guidelines for ordination – in process – 

perhaps appoint an ECC team that evaluates educational requirements/equivalency. 

 Meeting on August 11th 
 
Consulting with Pablo:  Phone calls and meetings to discuss the current climate and functioning of 
the ECC, perspectives.  

 


