
Board of Directors Meeting   
Rocky Mountain Region of the Ecumenical Catholic Communion 

October 2, 2025, 6:00 PM on Zoom 
Host: St. Paul    Facilitator- Sue Hester; Scribe- Kirsten Barnard 

 
Present: Kirsten, Kae, Tom, Steve, Dennis, Anne, Rosean 
Excused: Don, Teri, Alice, Greg 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86094451144?pwd=FyMhbXoKo3vbndA3Fn3Tr9iAXsHVlp.1 
 
Opening Prayer/Regional Prayer 
Holy One, 
Enlivening Spirit, 
In the wilderness of new, 
Root the Body of Christ 
Fully into our “Yes”, 
Blooming in Your Holy Season. 
Together, Amen! 
Regular Business: 

1. Welcome guests-Sue Hester came in Don’s place and is facilitating. 
2. Personal check-in 
3. Approve Notes/Minutes from RMRC Sep 20-Approved by all 
4. Agenda Additions/Approval -Addition- Dennis said he and Greg will be getting 

together to get Dennis on bank account and take Don off.  Agenda was approved 
with this addition. 

5. Financial report -Greg submitted before meeting. Kae said it was on track and 
normal.  Financial report approved. Tom will get together with Greg re: WIX billing. 

6. Bishop’s report/highlights-A lot of work with transitions of regional communities 
and planning liturgy for synod.  Administrative work always interesting. A new 
chancellor is being sought for national ECC. See report. 

7. ECC Leadership Reports (HOL and HOP Steering Committees) – Rosean reported 
leadership council was looking for a hotel for the 2026 synod in Minneapolis. May 
do national synod one day at a site away from the hotel. They would like ideas for 
what synod needs to be.  They want ideas from past and ideas for the future. They 
want to focus on what all can benefit from.  Theme ideas could be hope or peace 
and justice.  Accessibility, getting young people involved, getting people to open 
their homes for people to stay in, how do we sustain and survive.  The East Coast 
had a retreat that included a community homily. Communities were all 
well.  **House of Laity report-Tom.  2026 Bishop Pablo’s term will end, but he will 
serve another term which will require a formal process to approve at the 2026 
Synod. Dennis asked if we constitutionally need to open to all to apply for this 
position. (After notes were sent out, Tom updated this topic with the following: “In a 
subsequent email from a HOL meeting, I’ve learned that there will need to be some 

https://us02web.zoom.us/j/86094451144?pwd=FyMhbXoKo3vbndA3Fn3Tr9iAXsHVlp.1


kind of procedural vote at the 2026 Synod to affirm Pablo to continue for another 
term. I don’t think anyone is expending effort to nominate other candidates or hold a 
full-blown election.”) Dennis asked who should bring his comment back to House 
of Laity or House of Pastors.  Tom and Rosean will bring this question up.  There’s a 
need for volunteers for the 2026 synod to help organize it as well as a team looking 
at ECC legislative changes. These volunteer needs have not yet been met. The 
meeting also looked at House of Laity bylaws which are nearly ready for approval 
from the house.  

8. CCC Updates-There’s a need for a board member from ECC RM Region.  Kae got a 
position description and will share.  Please let her know if we have names that 
come to mind for this position. 

 
Community Updates 

 STP: Sue updated us on the pastor search.  Ready to get a job description 
ready.  Pastor at UCC and St. Paul reps met and will do a joint Christmas Eve 
Service.  A close friend of the ECC was awarded from EarthLinks for her work 
feeding/clothing the homeless.  A few of St. Paul members attended.  Special 
speaker at St. Paul Oct. 25th—Kirsten’s exchange student will do an educational 
talk on Lebanon. 

 MOM: -Rosean reported that a panel discussion about immigrants 
happened.  Bishop Pablo was a speaker there.  And a rep from the ISAAC 
community that serves immigrants spoke.  They are excited about synod and a 
number of members are helping with it.  They also will have a joint service with 
Episcopalians and Lutherans which will be preceded by a theology of the cross 
education session. 

 COB: -Dennis reported they had an annual Rice and Beans event.  This month is 
busy.  Regional synod has lots of participants. They have a hats and scarves 
donation project and on the 24th  of Oct. at 5:00 there is an annual fundraiser-all are 
welcome.  There is a nominal fee. They had a feast day that went well.  They have 
some Religious Ed people teaching middle school kids.  They have a need for parish 
council members but some are burnt out or the same people cycling through over 
and over. 

 LOC: Steve reported they are having the Synod which has been all consuming to the 
community.  Kae mentioned there will be heightened security at that event. 

 COHF:-Next community meeting is this coming Sunday the 12th and they will find 
the qualities they are looking for in a new pastor.  They are on rotating presiders for 
now.  Sue asked if they have a sample duties description St. Paul could borrow and 
Anne said she could look for that.  They are talking about when Christmas service 
would be.  They will collect gift cards for a charity that a parish member runs.  They 
will serve veterans and domestic violence survivors. 

 
 
 
 



Old Business       
 
1. Final Regional Synod 2025 Planning Committee Update –Tom gave the update.  Final 

planning meeting happened.  All committees are doing a great job. Tech is now 
practiced.  85 are registered.  A few guests have registered who are not with a 
community.  COB table facilitators are needed.  Kae reached out for that and thinks 
that’s taken care of. 

 
Payments needing collected-Kae said the money taken in is meeting the synod needs 
and several stipends are needed and Tom will ask Greg to provide those 
checks. (Update from Tom that Greg has provided these checks) Registration has taken 
in in $1600 in fees and RC has budgeted $250 additionally for synod.  We may donate 
surplus money to help CA diocese to help with immigrants who cannot work due to 
immigration raids. There may be a special synod collection for this cause. 

 
Clergy should wear a white stole.  Mass will be on YouTube and Facebook according to 
Tom. Most other sessions will be streamed on Zoom. 

 
Kae wanted to be sure communities know how to get people on virtually for 
Mass.  Sacred oils should be buried in a secluded place.  Bring these containers to the 
synod. St. Paul can get for Don since he will be gone. 

 
2. Schedule 2nd Meeting for discussion of the “guardrails” for website, FB page, 

other social media, preaching, distribution of CCC items, etc.   - +Kae-This has been 
scheduled for Nov. 15. 10 am.  It is for full RC. Teri will send a link. 

Consider the following for meeting agenda: 
a. Who is the audience of each resource?   What does the audience need from 

that resource?   How do we evaluate information to best represent 
RMRC/ECC?   -Kae asked about counts and Tom hasn’t found it yet.  Tom 
can bring traffic analytics info to November meeting. 

b. How far does the archiving of minutes need to go on website? 
c. Can we coordinate social media leads from all 5 communities? 

 
3. Professional Liability Insurance. 

Kae says Greg is looking into it and she wonders if she is covered since she’s acting on 
behalf of the region, not a specific community.  Sue said St. Paul does have 
insurance.  Greg would probably know said Sue.  Kirsten asked if it has to be turned in 
to anyone in ECC.  Kae said that is not necessary and in fact would create liability. 

 
4. Formation of an ECC wide Ordination Candidate Education Evaluation Committee - 

Kae Don and Teri will help with that after synod.  Will be discussed at the Bishop’s 
retreat.  Tom asked about Deacon qualifications.  Kae said yes there is a 
requirement.  She would have to look at it specifically in constitution.  Rosean said an 
undergrad degree was necessary.  She listed other qualifications she completed but 



Kae said it is individualistic. (Tom added after the meeting “There is nothing in the ECC 
Constitutions about Deacon (or presbyteral) educational requirements.  Those are 
listed in the Statutes.  For a deacon it simply says, “Candidates for ordination to the 
Diaconate must complete an approved program of diaconal formation.  A list of 
resources is available at the Communion Office.”) 

 
New Business: 
 

1. Accountability Calendar:  Prayer for Christian Unity in January 18-25, 2026!!!  Our 
regional-specific event will be 6:30 pm on 1/22/26.  
Theme: Ephesians 4:4 
“There is one body and one spirit, just as you were called to the one hope of your 
calling.” 
Link to other resources from the World Council of Churches: 
https://www.oikoumene.org/sites/default/files/2025-
07/EN%20%202026%20WPCU.pdf There is a need for more people to help plan 
it.  Kae will help.  Tom volunteered to help.  It is less than an hour event and 
interactive.  It’s a matter of amending the World Council of Churches info.  Hoping 
for more engagement with CCC.  About three people needed to help plan this. We 
should all ask someone in our community if they could help with this.  Also involve 
nested church partners.   

 
February-Does our region want to host an ECC wide prayer or educational event?-
Kae will put on the calendar. 

Parking Lot (not necessarily to talk about this time, but don’t lose these) 
1. Kae-invitation on how to support undocumented parishioners at this time (from 

March 2025)-each community probably has this in place. Kae said it would be 
visitors. Kirsten and Sue agreed to discuss at St. Paul. 

2. Create a process to evaluate sponsorship requests (tabled from Feb 2025)-How to 
vet requests from regional ECC.  Teri has suggested we create this type of 
process.  Kae said there may be opportunities for sponsorship too.  Kae said the 
budget in January would be a good place to put on the accountability calendar.  We 
could allocate in January money for sponsorships.    Kae gave example of a 
holocaust survivor award that she’s interested in the ECC sponsoring. Kirsten 
expressed support for this idea. 

3. Election (maybe) of next RMR bishop (tabled from Feb 2025)-Kae said her term ends 
May 2027.  Fall of 2026 would be time to start getting ready.   

 
Tom brought Additional business: Price of WIX website maintenance fees going up.  It 
should be in the budget with old price already but new price will need to be budgeted.  Greg 
is trying to get a Tech Soup account with discount for non-profits for us.  Tom will look into 
this further.  Sue asked if he could coordinate with Greg Yonker.  Sue will also follow up 
with Greg on St. Paul. 

https://www.oikoumene.org/sites/default/files/2025-07/EN%20%202026%20WPCU.pdf
https://www.oikoumene.org/sites/default/files/2025-07/EN%20%202026%20WPCU.pdf


 
 
Closing Prayer:   A Prayer Confirming that All Things Will be Well by Julian of Norwich 
(Jesus said to me) most reassuringly: 
I am able to make everything well, and I know how to make everything well, and I wish to 
make everything well, and I shall make everything well; and You shall see for yourself that 
all manner of things shall be well. Julian of Norwich, Revelations of Divine Love 
 
Lead Rotation of 2025 RMRC Meetings: Nov 6–MoM; Dec 4–COB  
Remember, when you host, send out the agenda, have a facilitator and scribe, bring 
opening and closing prayer, bring Consensus Document, and send notes in a timely 
fashion. 
 
  



Appendix 1: Bishop Notes: Activity in September 2025 
 

Personal:   
 
Listening and Relationship building:  
 
Administration:  I will be following up on “safe church” training for those who have not 
completed it.. 
.   
Advocacy/Presence/Consultation:   

 Adrian Miller sent the “job description for the board position” last week (attached).  I 
did not contact any of those suggested to inquire about serving in the spirit of 
Christian ecumenism.   

 Compassionate Listening training: There is interest in this training regionally.  I have 
not contacted  Julia Halaby to schedule it.  

 We will set a team to develop the 2026 Week of Prayer for Christian Unity  
 

Clergy support:  
Praying with many…   
Clergy meetings and phone calls 
Weekly Friday clergy gatherings:   
 
Community support: 

 Consultation and support for with engaged laity and clergy with Church of the Holy 
Family in their transition –community meeting October 6th 

 Consultation in St. Paul’s pastor transition.    
 

Liturgies/Sacraments 
I am looking forward to our regional synod.  Serving on the Liturgy Team.  Leading a 
session of Thomistic Prayer.  Presiding for the closing liturgy. 
 
Ordination:   
 
Regional assessment: Imagining some possible teams to support the region: 

 Continuing education and “safe church” tracking – Scott and Rosean  
 Assessment of educational qualifications of local candidates and 

recommendations – Teri and Don 
 Clergy gatherings, retreats, learning opportunities, 1:1 support 
 ???  

 
Formation  
Continuing discernment with Jim.   Dory is in discernment for the permanent diaconate at 
Mary of Magdala 



Mike’s discernment team will continue as support as he completes his remaining courses 
while serving his internship at LOC and navigating the challenges at CHF.  Support of 
Christy as she determines her level of involvement, gains practical experience and lives 
into her presbyteral ordination in January 17, 2026.   
 
ECC 
Council of Bishops 

 We set the dates for a Council of Bishop planning retreat, Oct 20-23rd, in 
Westminster.  I’m coordinating the logistics, accommodations, travel plans, etc.  

 Monthly Meeting on Sept 8th 
 George VS is retiring as chancellor.  Do we know anyone to recommend?  I 

requested a “position description” including skills, experience, education 
recommended.  

 
Consulting with Pablo:  Phone calls and meetings to discuss the current climate and 
functioning of the ECC, perspectives.  )   



Appendix 2: CCC Board Member Position Description 

 

 

Colorado Council of Churches Board Member Position Description 

Summary of Responsibilities 

 Attend monthly, virtual board meetings between September to May, currently scheduled 

at 9 a.m. on the fourth Thursday of the month. Meetings typically last between an hour to 

90 minutes. 

 Serve as liaison for covenanting denomination by sharing denominational updates with 

the CCC and CCC updates with the denomination.  

 Assist in supervising the CCC Executive Director. 

 Assist in providing strategic vision and planning for the CCC. 

 A “Give or Get” goal of at least $300 in donations to the CCC. If unable to meet goal, 

provide a donation so that CCC can demonstrate 100% board giving participation. 

ARTICLE XIII - RESPONSIBILITIES OF THE BOARD  

A. To set the mission, vision, goals, and priorities for the programs of the Council. To 

engage in strategic planning, including review and evaluation of the vision, mission and 

plan.  

B. To be responsible for all aspects of governance and policy for the work of the Council, 

that includes but is not limited to:  

a. Policy development for the affairs of the Council;  

b. Establishing the internal organization required to accomplish the work of the 

Board, which may include non-elected individuals; and  

c. Overseeing the nominating and elections for members of the Board.  

C. To manage the affairs of the Board and to elect its officers. To facilitate the review and 

self-evaluation of the Board.  



D. To buy and acquire real property as necessary; to receive gifts and bequests of real or 

personal property for the purpose of fulfilling its objectives, and to hold, sell and dispose 

of its property; and, in accordance with the laws of the State, to act as trustees of the 

corporation.  

E. To hire/dismiss the Executive Director of the Council. To supervise, review and evaluate 

the performance of the Executive Director.  

F. To manage the financial affairs of the Council.  

a. To adopt, upon recommendation of the Executive Director, the annual budget 

of the Council and to monitor the budget.  

b. To provide fundraising and grant writing support for the corporate business.  

G. To plan, implement, and evaluate the programs and activities of the Council 

Assemblies.  

H. To establish and approve membership of Task Forces. To approve, review and renew, 

according to a determined schedule, the work and activities of all Task Forces or ad hoc 

committees within the Council.  

I. To approve new programs proposed by any committee, task force, coalition, or ad hoc 

committee within the Council.  

J. To receive, evaluate and either approve or disapprove requests from denominations, 

congregations, and organizations wishing to enter into a Covenanting Relationship with 

the Council;  

K. To maintain relationship and communication with the Executives of the Covenanting 

Denominations, the Representatives of the Covenanting Congregations, and the 

Representatives of the Covenanting Affiliated Partners.  

L. To consider possible public policy statements and either disapprove or refer to the 

Executives of the Covenanting Denominations for their approval or disapproval as 

outlined in Article XVIII, B of these bylaws.  

M. To appoint from among its membership a voting delegate or delegates to the policy-

making boards of any affiliated agencies when necessary.  

N. To cause to be compiled and distributed a written Annual Report on the work of the 

Council to be submitted to the Covenanting Denominations, Covenanting 

Congregations, and Covenanting Affiliated Partners.  



 

For more information, please contact Adrian Miller, Executive Director, Colorado Council 

of Churches at staff@cochurches.org.  

 

mailto:staff@cochurches.org

