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Board of Directors Meeting   
Rocky Mountain Region of the Ecumenical Catholic Communion 

 
September 4,2025, 6:00 PM on Zoom 

Host: Light of Christ    Facilitator- Teri Harroun; Scribe- Steve de Haas 
 

Present: Kae, Alice, Dennis, Teri, Steve, Anne, Don, Tom 

Excused: Rosean, Kirsten 

 
 
Opening Prayer/Regional Prayer 

Holy One, 
Enlivening Spirit, 
In the wilderness of new, 
Root the Body of Christ 
Fully into our “Yes”, 
Blooming in Your Holy Season. 
Together, Amen! 
 
 
Regular Business: 

1. Welcome guests 

 None 
2. Personal check-in 
3. Approve Notes/Minutes from RMRC August 2025 

 Approved with last changes sent in email 
4. Agenda Additions/Approval . 

 None 
5. Financial report  

 Vicar stipend being paid to Kae is delayed, will be fixed in September 

 Need to add signatures at First Bank and that should occur this month 

 Discussed variances in monthly income due to church payments 

 Interest on CD will changed from accrued to paid on September statement 
6. Bishop’s report  

 Discussed report provided by Kae – See report 

 Also added date for Ordination for Christy which will be 1/17 
7. ECC Leadership Reports (HOL and HOP Steering Committees)  

 Discussed HOL updates that were sent out – See HOL emails 

 Need to work on Pastoral Training in the region, deferred at this time 
8. CCC Updates 

 Kae provided a summary of information from her Bishop Report – See Bishop Notes 

 Mentioned that CCC would like a board member from every denomination. Asked for 
recommendations – Dennis suggested Art Bavoso or David Cloyd 

 Youth Ministry could use a volunteer from this region- Volunteers?? 

 Compassionate Listening Training is available and should it be expanded from COB to 
be a regional session. Julia Halaby  (and Adrian?) would lead the training 
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Community Updates 
● STP:  

o Greg reviewed all the wonderful property updates that are being done 
▪ Kitchen, Front Doors, AC, Lift is coming all for ADA compliance 
▪ New Hymnals were purchased since their numbers are up 
▪ Need a job description for Don which might take a couple of months  

● MoM:  
o Tom, immigration suffering seminar coming up on 9/20 

● COB:  
o Dennis, Saturday is feast day of transfiguration with mass and pot luck 
o Alice presided previous week and it was wonderful 
o Supporting a food for 2 schools with school supplies also 
o Annual rice and beans on 9/27 before mass at 3:30 
o Annual fund raising on 10/24 
o Parish council is struggling to get new members 

▪ Parishioners are like “walking wounded” so hard to get new members 
o Rose passed away and had a beautiful celebration 

● LOC:  
o Looking for new parish council members 

● COHF: 
o Next community meeting will be in October 
o Plans for leadership Transition 

 
Old Business       
 

1. Regional Synod 2025 Planning Committee Update – Teri  
      a.  Table Facilitators for Session 3 
  - Need people from each community for facilitators 
   Based on number of people attending from each community  
   1 Facilitator for every 8  people attending 
  - List of questions will be provided before synod to facilitator 
  - Will need to document the discussions 
  - Provide training to facilitators night before synod via zoom or as needed 
      b.  Register.  Register.  Register.   – Tom  
  - Should already have put info in Bulletins, etc. 
  - already have 14 people registered 
  - Registration is working very well and replies have been sent out, etc. 
  - Final details for attendees will be sent out before synod 
      c.  ECC 101 – Alice and Tom (this is NOT just something for the upcoming Synod)  
  - Tom,  Making a new version with focus on what makes ECC distinctive 
  - Have provided information to Linda and David so they can proceed with 
   presentation for synod 
  - Will continue working on revamp of ECC 101 after synod is done 
      d.  What questions do people not on the planning team have?    
  - Tom, Address background noise issues for people who are hard of hearing 
   Working on solutions by the tech team 
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2. Mid-Term Review Update – Did everyone send the thank you letter?   If so, can this item be 

closed?  

- Every community said that the letters were sent. 

a.  Are we satisfied with where we are regarding Michael’s responsibilities?   

Tom is doing the website.   Teri is doing the FB page.    +Kae is continuing to 

connect with CCC, Adrian Miller.    We do not have anyone on CCC Board.   We do 

have Interfaith rep.   

- Denver pride is outstanding issue. Tickler has been added to be addressed in 

future 

- This is now all resolved so item is closed. 

 

b. Schedule 2nd Meeting for discussion of the “guardrails” for website, FB page, other 

social media, preaching, distribution of CCC items, etc.   - +Kae 

  - Dennis, do we have counts of contacts to different websites 

  - Tom believes that it can be found, he will look into how to get counts 

  - Counts would be helpful to know how well they are working, etc. 

       a.  Who is the audience of each resource?   What does the audience need from 

that resource?   How do we evaluate information to best represent RMRC/ECC?    

       b.   How far does the archiving of minutes need to go on website?  

       c.  Can we coordinate social media leads from all 5 communities?   

 

c. Professional Liability Insurance.    
      a.  Consider regional issues.   Our RMRC Board of Directors.   What about 
clergy not officially connected to an ECC community?  
  As an example: At Light of Christ, our insurance is with Church Mutual, and our 
liability insurance covers 'religious leaders'.  It also covers 'officials and members of 
the board of governors; but only in respect to their duties as such' as well as any 
member of the church 'but only with respect to their liability for activities they perform 
on your behalf'. 
 - Teri, This is part of our insurance policy 
 - Kae, Does regional council need policy or does each church policy cover 
regional meetings 
 - Kae, Need to check that every church does have coverage – appears may have 
gaps 
 - Greg, policy for liability may cost $600 with additional $600 for “directors” and 
may go higher 
 

3. Quick Review - Pastoral Care Training Session  

- Feedback was that the training session was fantastic – 19 attended 

 

 

New Business: 
1. From Kae the day before she started her leave… Is our region interested in hosting an ECC-

wide prayer or educational event this year?  The Estes Park Synod participants suggested 
more opportunities for interaction nationwide.  

 Dennis requested this be put on the calendar for February. 
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2. Accountability Calendar:  Prayer for Christian Unity in January 18-25, 2026!!! 
Theme: Ephesians 4:4 
“There is one body and one spirit, just as you were called to the one hope of your calling.” 
Link to other resources from the World Council of Churches:  
https://www.oikoumene.org/sites/default/files/2025-07/EN%20%202026%20WPCU.pdf 

 Teri, we are committed  

 Alice, who (other than COB) will be the lead for this as Kae/COB will be busy day before 

 Meeting will be 1/22 and Tom volunteered to help plan the event 
3. Check-in re Mary Magdala Society Appeal and ECC Special Appeal. 

 Done 
4. Formation of an ECC wide Ordination Candidate Education Evaluation Committee - +Kae  

 Kae, Need to get together with Bishops on this issue 

 Do we have someone in the region to do this 

 Teri, Do we have any guidelines? 

 Teri and Don are interested in participating. Do we have a candidate to evaluate? 

 Need consistency and standards (e.g. what is MDiv equivalent) 
 
 
Parking Lot (not necessarily to talk about this time, but don’t lose these) 

 
a.  Kae-invitation on how to support undocumented parishioners at this time (from March 2025) 
 - Kae, If this changes, then need to revisit 
 - Concern about security issues after Minnesota shooting (locking doors, etc.) 
 - Tom, Do we need to support Arturo in CA has people are not attending due to ICE 
b.  Create a process to evaluate sponsorship requests (tabled from Feb 2025) 

-  
c.  Election (maybe) of next RMR bishop (tabled from Feb 2025) 

- Election will be spring 2027, so added this to the agenda starting in Feb. 26 
 

 
Closing Prayer:  (adapted from Joyce Rupp’s prayer “Guidance”) 
   Guide of our lives, thank you for all that you have given to us.   Reveal our spiritual paths, many and 
One, and direct us in the living of it all.   Lead us to inner peace and oneness with all.   Amen.   
 
 Lead Rotation of 2025 RMRC Meetings: Sep 4—LOC; Oct 2–STP; Nov 6–MoM; Dec 4–COB; Jan 
1 or 8?-CHF; Feb 5-LOC; Mar 5- STP; Apr 2-MoM; May 7-COB; Jun 4-CHF; Jul 2-LOC 
Remember, when you host, send out the agenda, have a facilitator and scribe, bring opening and 
closing prayer, bring Consensus Document, and send notes in a timely fashion. 
 
 

Appendix A: Bishop Notes: Activity in August 2025 

Personal:   
 
Listening and Relationship building:  
 
Administration:  I will be following up on “safe church” training for those who have not completed it. 
.   
Advocacy/Presence/Consultation:   

https://www.oikoumene.org/sites/default/files/2025-07/EN%20%202026%20WPCU.pdf
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I met with Adrian Miller (Director of Colorado Council of Churches) personally and then dined at 
Adrian’s invitation at his residence with the judicatories from the Colorado Council of Churches.  I 
learned about our role/responsibilities as a member and future plans: I also forwarded their 
September newsletter. 

 Ideally there is a board member from each denomination – they meet monthly on zoom.  They 

are in need of “worker” board members.  Who might be willing to serve?  Interested in 

Christian ecumenism.   

 Hoping to host a Youth ministry summit for middle school and up.  Anyone from our 

communities interested in helping to form the summit?  

 Perhaps partner with us to offer a Compassionate Listening training;  Julia Halaby is licensed 

to teach and Church of the Beloved has worked with her in the past:   

....An Introduction to Compassionate Listening: Healing Our World from the Inside Out is a 1 day 

workshop that teaches the basics of Compassionate Listening. You can learn about The 

Compassionate Listening Project here TCLP. Julia has been practicing and teaching CL for over 16 

years. She came to the practice by way of learning to navigate the Palestine/Israel issue and offers 

insights as a Palestinian American who has traveled to Palestine numerous times. 

 "Humanity is waking up to our interconnectedness—to one another and to Earth. I believe that 

listening with compassion to ourselves and others is a key to this awakening, and that our 

evolutionary capacity is directly linked to our ability to navigate conflict." ~ Leah Green, Founder, 

TCLP 

 Perhaps partner more intentionally with us for the Week of Prayer for Christian Unity  

 Needs a Communication contact for region – I assume this is Teri?  

 Easter Sunrise service – ideas for who might be a big draw for the main speaker?  Preferably 

female, bridge with appeal to evangelicals while standing against Christian Nationalism? 

 
Clergy support:  
Praying with many…   
Clergy meetings and phone calls 
Weekly Friday clergy gatherings:   
 
Community support: 

 Consultation and support for with engaged laity and clergy with Church of the Holy Family in 
their transition –community meeting Aug 3rd  - next meeting October 6th 

 Consultation in St. Paul’s pastor transition.    
 

Liturgies/Sacraments 
 
Synod planning: Sitting in on the Planning Team.  Serving on the Liturgy Team.  Working on the 
closing liturgy. 
 
Ordination:  Pablo and I met with Fr. Scotty from NE – ECC USA. He is proceeding with all of his 
background checks, etc. and plans to participate in our regional synod.  He will likely join the ECC 
through the Chaplain’s Association since his communities in NE are Lutheran.   
 
Regional assessment: Imagining some possible teams to support the region: 

 Continuing education and “safe church” tracking – Scott and Rosean  

https://na01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.compassionatelistening.org%2Fabout-us&data=05%7C02%7C%7Cc7a40d0f465e47df496008dce7b0c741%7C84df9e7fe9f640afb435aaaaaaaaaaaa%7C1%7C0%7C638639993640583613%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=iDF21gFiZ4ovpI4jPs3xQp4dcsStLDBkl2FzmoND3xE%3D&reserved=0
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 Assessment of educational qualifications of local candidates and recommendations 

 Clergy gatherings, retreats, learning opportunities, 1:1 support 

 ???  
 
Formation  
Continuing discernment with Jim.   Dory is in discernment for the permanent diaconate at Mary of 
Magdala 
Mike’s discernment team will continue as support as he completes his remaining courses while 
serving his internship at LOC and navigating the challenges at CHF.  Support of Christy as she 
determines her level of involvement, gains practical experience and lives into her presbyteral 
ordination in January 2026.   
 
Participated in the Lay Pastoral Care training provided by LoC trainers Mary and Chuck on August 
23.  It was great to see so many gathered from across the region.  
 
ECC 
Council of Bishops 

 We set the dates for a Council of Bishop planning retreat, Oct 20-23rd, in Westminster  

 Meeting on August 11th 
 
Consulting with Pablo:  Phone calls and meetings to discuss the current climate and functioning of 
the ECC, perspectives.  )   
 


